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Report on the Poole Pubwatch scheme
and the impact of New Licensing hours on

anti-social/criminal activity 

Author: Greg Buxton, Poole Against Retail Crime (PARC) Manager.

Pubwatch overview 

Pubwatch schemes (unlike retail crime reduction schemes who can register 
as members with a Home Office approved governing body ‘Action Against 
Business Crime’ AABC); do not have an official national organisation. There is 
a voluntary body ‘National Pubwatch’ to which I have registered the Poole 
Pubwatch schemes and in February of this year I will be attending (along with 
some colleagues from Poole Police licensing group) the National Pubwatch 
2008 conference.  

We currently have 32 members of the Poole Town centre scheme and 11 on 
the Canford Heath one.

My main priority is to assist the schemes operate effectively to reduce and 
prevent incidences of drink related anti social and violent behaviour in and 
around our members premises.

Secondly and as importantly that we do this within a compliant, legal and 
robust framework.

The Pubwatch scheme as with the PARC scheme currently sit in Poole Town 
Centre Management (TCM) having been absorbed by us at some time in the 
past. I have raised the issue of the PARC and Pubwatch’s constitutional 
position in relationship to the Town Centre one as it (The Town Centre 
Management constitution) currently makes reference to oversight of the 
schemes that has either never been put in place or at some time in the past 
ceased. I understand that the TCM constitution is currently under revue and it 
is important that the relationship between the TCM, PARC and Pubwatch, 
from a constitutional and oversight perspective is clarified as soon as 
possible. 

The schemes operate a quasi-judicial process where members fill out incident 
reports which are presented at a monthly meeting. If the incident is judged by 
the members to be of sufficient seriousness as to warrant the individual being 
given a 12 month exclusion from all Pubwatch members’ premises, those 
present vote. If banned the individual is informed in writing and added to the 
banned list.

The scheme and meetings is/are supported/attended by Poole Police 
Licensing and Safer Neighbourhood Teams, and The Borough Licensing staff. 
However they take no part in the banning process, as this is the responsibility 
of the members.
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Members also have the opportunity to join ‘Radio Link’, where we provide a 
Radio and Radio Network, over which management, landlords, the police and 
door staff can talk to each other about incidents in real time. The Borough 
CCTV control Centre is also on the network and can direct cameras to video 
incidents as they occur.

Impact which the new more flexible licensing laws/hours has had on the 
members of the scheme.

The new Licensing Act does not appear to have fuelled an increase in 
drinking and people (our customers, customers) do not want to see it 
abolished with a return to fixed closing times according to a new YouGov poll 
for the British Beer & Pub Association (BBPA).

Seventy eight per cent of customers say they drink about the same amount as 
they did before the introduction of flexible licensing hours and 12 per cent say 
they now drink less – only three per cent say they drink more. More than three 
quarters (76%) do not want to see the new licensing laws abolished and a 
return to fixed closing times.

“This poll supports the hard data we have on the nation’s alcohol 
consumption,” said Rob Hayward, Chief Executive of the BBPA. “Since the 
Licensing Act was introduced the amount we drink has fallen in each of the 
last two years, by a total of more than five per cent. What people are saying in 
this poll fully reflects that trend.”

One of the main impacts on our members has been how longer opening times 
have affect staffing requirements/levels. It is more difficult for smaller 
individual premises with few staff to make the adjustment than large 
‘corporate’ operations.

More than half of our customer have changed their policies on accompanied 
minors (families) being on the premises and have improved access, eating 
areas and menus to become more family friendly.

Some establishments now operate a different marketing policy/product to both 
the daytime economy customers and the night time ones. e.g. they will have 
different dress codes and rules on accompanied minors during the day. This 
allows them to pitch themselves as ‘family/children’ friendly 
restaurant/café/pubs during the day and video/disco sports bars in the 
evenings.

There has been a noticeable decline in binge/rush drinking at ‘last orders’ and 
the perception is that drunkenness and anti social/violent behaviour on or 
around licensed premises has if anything decreased.  

 


